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{Name) Yuki Tsuda

(B MRS 7arvv—<> - Py - v—4 7400 RRIUFELE
{Affiliation) President & CEO, Fisherman Japan Marketing Co., Ltd.

(F E) 2019438 7/ 0—EAREKXFER BREFEL (FFIH)
{Education) March 2019 — Graduated from the Graduate School of Management, GLOBIS University,
Master of Business Administration (Professional Degree)

(B FE) 20069F98 HREDEAIEIC AL

{Career) September 2006 — Joined his family-owned fish shop
20MF3H REBAKRBKTHK
March 2011 — Affected by the Great East Japan Earthquake.

2014558 74 v v —<r - Pwsy SI—THKIT
May 2014 — Established Fisherman Japan, General Incorporated Association

202558 B KEB KRB RS BREESHR FHIZEME
August 2025 — Appointed as Special Committee Member to the Resource
Management Subcommittee of the Fisheries Policy Council
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Fisherman Japan, General Incorporated Association

W
KREEZ> BB (7 X RE) ) e
«Representative Director>> Shota Abe T e
(Wakame Seaweed Fisherman) J B 1.
L EXIL> 2014458 \ A
«Established> May 2014 - . ‘
@ -

KBEAB> KEAMIIE

«Business Description> Fisheries Human Resources Support

SRt E L L TY1
Sakana Design LLC.
<KKRRED> REHMEF (FHAF—)

«Representative Director>> Hinako Adachi
(Creative Director)

LEXIL> 2018438
< Established> March 2018

KBERE> KEZYTAT 17 «z2

«Business Description> Creative Services for the Fisheries Industry
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Fisherman Japan Marketing Co., Ltd.

<KKRRED ZHHEE OKEMHE)
&KCEO> Yuki Tsuda (Seafood Wholesaler)

LEXIL> 20164E38
< Established> March 2016

CERNES K (T - )

«Business Description> Sales of Seafood Products
(Domestic and Overseas)

HREH7rvor—=r-Fvo
Fisherman Tech Co., Ltd.

<KKERED> BEHEH (>2=7)
«Representative Director>> Takaya Isobe
(Engineer)

<EXIL> 20265 7H
«Established>> July 2026

KEXABD> KEA - DXIE

«Business Description> Fisheries Al and DX support
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Mission E#iEs
=FENSHRDIKEEZE “FI3KEEXICEA S,
F3K=H v 3w\ FRIFT B, EZFH
From Sanriku to the world, we will transform fisheries from dirty, dangerous, and
demanding into a cool, profitable, and innovative industry.

Vision 2030 e s>

2030 £ Clc TKEFHEFREE) TMUUAZERE UEFRIERS
ZXRETHI LT, BRORHB®RERZEESES L LDBIT,

KEFRZBAREFEZESIT D5 TREEXR) ICEA TV, =

By 2030, we aim to achieve sustainable fisheries management, eliminate IUU fishing, and ’

protect the marine environment, thereby improving Japan’s food self-sufficiency rate and ==

| SocdERI | MERNRY T =

transforming the fisheries industry into a growth engine for the Japanese economy. -
e K, A"z: & ) ’ - '
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Implementing Traceability for “Fisheries Resource Management” and “the Eradication of IUU Fishing”

NETITHHARERTKEYD bL—YEY 7« DFRAFERERITRLWATHON TIT 2D BRIBEAICE > TV,
Many pilot projects on seafood traceability have been conducted in Japan, but they have not led to full-scale implementation.

Fo—HEY T DEAHIEZ LR VIEEH Why Traceability Implementation Has Been Slow

CIREBATE. KERBEECECEZET 2 —HOKEDZRES. bL—HEY T 1 EHROENRFLAR L,
In Japan, traceability is not legally required for most seafood, except for certain products covered by the Act on Ensuring
the Proper Domestic Distribution and Importation of Specified Aquatic Animals and Plants.
-BARERICIE M —HEY T pERENFKEYETFML THBATIRBEECHEENEILEALVR L,
In Japan, few seafood distributors or consumers value and purchase seafood with verified traceability.
ShL—HEY T A DEBIIKESREICE > TELEDIZIRMEL>TWD,
Implementing traceability is simply a cost for fisheries and seafood businesses.

FL—HYEYV T+ ZEBATSEHICIE? How Can We Implement Traceability?

fe—HEY T A DEBABEENL XY v MPIREBIERICEN DTS ZBETILE ZCOKESEENE
HWICbL—YEY T ERTBIET,

If we can establish a system in which implementing traceability leads directly to tangible benefits and expanded
sales channels, many fisheries and seafood businesses will likely adopt it on their own initiative.

S PL—HE YT« HBEAE R BRI~ OHEAE BAEIC. GDSTISHEMLT: bL—HE Y 7 « OBRBIE, 2
With the goal of exporting to the European market, where traceability is mandatory, we have begun establishing EW
a traceability system compliant with GDST.
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The Habomai Mizudako (North Pacific Giant Octopus) Project has Launched (July 2025-)
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Project members

ZJor g bhaT—)L
Project goals

EIXKZ S
Live mizudako (North Pacific Giant Octopus)
Eaa ROBEE —AR
Flame-seared Single Whole Fresh Octopus Tentacle
EERET TsEa.
Habomai Fisheries Cooperative, Nemuro, Hokkaido
EHEEET (YA AEEKE,
Maruka Takahashi Suisan, Ishinomaki, Miyagi
- WEREBREMEES (%)
The Habomai Fisheries Cooperative (catching)
- RILAEKEKE (Ef - H1T)
Maruka Takahashi Suisan (transport and processing)
HMRAEH T v r— P wr =T 420 ()
Fisherman Japan Marketing Co., Ltd. (export)
cTE—LC BT AT (FL—HYEY T 1P RT LBE)
ABeam Consulting Ltd. (traceability system development)
OB FE A% TEU-HACCPERTS (EREMTIS TAHIE) XEKE~PHFES
Obtain EU HACCP certification for Habomai fishing port (the fourth case
among fish landing markets in Japan)

S Application submitted to the Ministry of Agriculture, Forestry and Fisheries.

@QrL—HEVTF A RTLDT P RILE
Digitalize the traceability system
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The Habomai Mizudako Project Launched (1,100 km from the Habomai Fisheries Cooperative to Maruka Takahashi Suisan)
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Habomai Fisheries Cooperative Association
4-132-2 Habomai, Nemuro, Hokkaido, Japan
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Google Maps
SR R -5 ©2026 Google, TMapMobility B#A& FIBRH T51/>— TOFIMETET—FNvIERE

100 km -

HRES I HEBKE
08 = 5k R A i R T A R o R 50
Maruka Takahashi Suisan Co., Ltd.

150 Kamiogatsu, Ogatsu, Ishinomaki, Miyagi, Japan
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Establishing a GDST-compliant traceability system (The Habomai Fisheries Cooperative Association: Harvest to Shipment)

FRL—2 a3 »DOiih Operations Workflow
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Establishing a GDST-compliant traceability system (The Habomai Fisheries Cooperative Association: Harvest to Shipment)

BB RS8R = : KizTi5
Fishing Port Fishing Vessel #iE S / Dock Rl / Veésel Detalls i

AaEEEAE A3 BADOQRI—F {15 RTFLADT—EAN

Welghlng Octopus Bagging Octopus QR Codes for Octopus and Bag Data Entry into System

Landing Area
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Establishing a GDST-compliant traceability system (Maruka Takahashi Suisan: Processing to Product Shipment)

FRL—2 3 DN Operations Workflow
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Establishing a GDST-compliant traceability system (Maruka Takahashi Suisan: Processing to Product Shipment)

ETEBEA

mMIHrsE B’ATAL e
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