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Addressing Human Rights
Challenges in the Supply Chain

Progress and Remaining Challenges
in JCCU'’s Initiatives
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The Japanese Consumers’ Co-operative Union (JCCU) is a national federation whose members are consumer co-
operatives and co-operative federations throughout Japan. Through developing CO-OP private-brand products,
supplying them to member co-ops, and supporting their businesses and activities, we are involved in the daily lives of
many co-op members.
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JCCU has 302 member co-ops and a supply turnover of 449.9 billion yen (FY2025). Across all member co-ops, total
membership stands at about 31 million and total business turnover at about 3.8 trillion yen (FY2025).
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JCCU does not manufacture products itself. All CO-OP brand products are manufactured under contract by suppliers in
Japan and overseas.

BARERENEZ @@/ 2 —Fz—V . BRHROREE - £EHS. Y. & -
NGB, HHBEBICL2BmOFE - BEEXTTI., ZORRETHDDIANDEZICH
BZzmEIT2Z D, BRmEHIET RI5E L TOERLERHL TVWET,

JCCU understands its product value chain as extending from the sourcing and production of raw materials, through
logistics, wholesale, and retail, to the use and disposal of products by co-op members. We understand that paying
attention to the impacts on people involved at each stage is part of our responsibility as a product supplier.
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Today, focusing on our CO-OP brand product business, | would like to report on what JCCU has been working on and
the challenges that have become visible along the way.
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JCCU and Its Product Business
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The Relationship between JCCU and Member Co-ops
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JCCU and its member co-ops are not in a headquarters-branches relationship.
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All co-ops operate their businesses independently of each other
under their own principles.
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The Starting Point of Our Efforts to Respect Human Rights DEHT OEN
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F 4T 4 ICETBICAE, &b JCCU contributes to achieving the SDGs, respects human rights,

i ) . . ) i and promotes fair and responsible procurement to realize a sustainable society.
Respect for human rights is a core challenge of the SDGs, whose guiding principle is to leave
no one behind, and it is also rooted in the co-operative values of equality, equity, and solidarity, 1] o, 1—7SDGs{TBEE (2018%)
T~

. . Co-op SDGs Action Declaration (2018)
and the ethical value of caring for others. > 8 e i e B
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In reality, however, human rights problems can arise at every stage of the supply chain. Issues
such as child labour and forced labour have not disappeared, and the products JCCU handles !
are no exception. 9
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for Co-op Products (2021)
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We promote the procurement of raw materials and products that consider
the environment, human rights and society, aiming to realize a sustainable
supply chain.
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JCCU Human Rights Policy (2023)
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We respect the human rights of all people and
strive to realize a fair and non-discriminatory society.
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We therefore do not regard survey or audit results alone as proof that human rights issues do 6
not exist. Instead, we begin with the recognition that human rights issues may exist and that we
may be connected to them. We see continuous efforts to address such issues as the starting 4
point for respecting human rights.
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We promote responsible procurement in the catalog and
Carrot businesses to deliver better products.
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JCCU SDGs Action Policy for FY2026 (FY2026) |
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Progress Achieved Through Our Initiatives
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Guided by our Human Rights Policy and Basic Policy on Responsible Sourcing, JCCU is working to identify
human rights risks in the supply chains of CO-OP brand products.
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We have conducted our supplier CSR survey annually since FY2016. In FY2025, we asked 1,158 suppliers

to complete the survey and received responses from all 1,158 suppliers. The results feed into dialogue with
suppliers through feedback, study sessions, and requests for improvement.
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Our existing compliance hotline, operated by an independent third-party organisation, explicitly accepts
reports and inquiries concerning suspected human rights abuses. We also use the hotline to help identify
human rights risks, and it is available to supplier companies and their current and former employees,
although its scope is limited to suppliers that trade directly with JCCU.
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In addition, as a national federation, we have promoted information sharing with member co-ops through a
human rights working group, study sessions, and exchange meetings. The number of member co-ops that
have established a human rights policy grew from 7 at the end of FY2025 to 17 as of September 2026.
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Human Rights Impact Assessment at JCCU
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Challenges That Have Emerged Through Our Efforts LA >T. DEA

WMOHAHZED DR T, BETEZHENLNZ—7A. REOLHEAL T TIHEELENBVWRELHASHICB > TVWET,

As our work progresses, we are identifying a wider range of human rights risks. At the same time, the limitations of our current mechanisms are becoming clearer.
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For example, our existing compliance hotline is available to suppliers that trade directly with JCCU and their current and former employees. As a result, it does not reach people working
upstream of those first-tier suppliers, and its availability in languages other than Japanese also remains a challenge.
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As for how we gather information from suppliers, we are also redesigning the CSR survey, aiming to reduce the response burden on suppliers, strengthen its learning function, and build
a framework that member co-ops can also use.
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In addition, we are revising the assessment and inspection of contract manufacturing plants for CO-OP products to incorporate human rights, governance, and environmental
considerations alongside quality and safety. We are currently preparing to introduce the revised framework.
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On the other hand, human rights issues include not only breaches of laws or rules but also problems rooted in social and economic structures. Simply excluding raw materials or regions
where human rights risks have been flagged from the supply chain does not always lead to a fundamental resolution of the problem.
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Our challenge going forward is to understand the underlying causes of human rights issues and determine what forms of engagement can lead to meaningful improvement.
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Toward Dialogue and Collaboration with Diverse Stakeholders DhH>T. DEA
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Building mechanisms to hear directly from workers, linking identified issues to remediation and remedy, and assessing the effectiveness of
our efforts are areas where JCCU must make further progress.
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Human rights issues in supply chains also involve structural problems that cannot be addressed by any one organisation alone.
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Producers, suppliers, workers and trade unions, NGOs, experts, businesses, industry associations, and government agencies each bring
different perspectives and experiences. Through dialogue and collaboration with these diverse stakeholders, we hope to bring together their
knowledge and jointly explore what makes human rights initiatives effective.
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We hope today’s presentation will not only introduce JCCU's efforts but also help deepen dialogue and collaboration among stakeholders.
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