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Transforming Indonesia’s Small-Scale Tuna Fisheries

Through Digital Traceability and Collaboration
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Sustainable by tradition J One-by-one
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Small-scale fishers should d in the transition
toward digital traceability. .y
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AP2HI It is an industry association that represents pole-and-line and handline tuna fisheries.
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The Challenges

Responsible fishing alone is no longer enough
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astern Indonesia
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Eastern Indonesia is home to thousands of small-scale pole-and-line and handline
tuna fishers whose one-by-one fishing methods are widely recognized as
environmentally responsible. However, fragmented supply chains, limited digital
infrastructure, inconsistent catch documentation, and weak traceability have
constrained market access and transparency.
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Global markets increasingly require credible evidence of where fish comes
from and how it was caught.
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How to make traceability work for small-scale fisheries —

not exclude them.
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AP2HI Solution
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AP2HI connected practical tools into an end-to-end traceability approach
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Electronic Logbook
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Industry Code of Conduct
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Vessel tracking
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Technology adapted to the fishery — not the fishery forced to adapt to technology

Time Lapse camera monitoring
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AP2HI served as the bridge between fishers, industry,
technical partners and government.
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EVi da n Ce Of ACtiO n From concepts to measurable field implementation
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Initiated in 2020, prior to the establishment of official regulations
governing FAD (Fish Aggregating Device) location placement in
Indonesia, this project was launched by AP2HI as a proactive
measure.
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Recognizing the need for structured governance, AP2HI began
mapping FAD locations to build an accurate spatial database. This
effort aims to facilitate and streamline the legal registration
process for FADs as government regulatory frameworks are
implemented.
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The project ended - but the transformation continued
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The 2020-2021 project supported AP2HI’s broader
sustainability journey, during which member fisheries
achieved MSC certification in 2021.

ZD2020FE~2021Fm 7> v Mg, AP2HID &) s
HWHREYXTHFEY T4 ICEATBEFICERL. 20215F(C
I3 HNEE sz E A MSCEYEE 7 BiS,

Ever since securing its MSC certification, AP2HI has
continued to build on the project’s foundation through
Blue Catch, collaboration with MMAF on DIVA TUNA and
STELINA, and the adoption of Global Dialogue on
Seafood Traceability (GDST) standards to enhance
product traceability.
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The lasting result was
not one application or
one certificate —
but a system that
continued to evolve
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Why This Matters NP EETHSHERH

Sustainability + Technology + Inclusion , can move forward together
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Small-scale fishers should not have to choose between traditional responsible fishing practices and participation in
a modern global seafood supply chain.
AP2HI demonstrated that practical digital traceability can strengthen responsible fisheries while keeping small-
scale fishers part of the solution.
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The project ended, but the transformation continued
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keep Indonesia’s small-scale tuna fishers at the®enter of a transparent, responsible = —
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