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About Me
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Experience
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Industries
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Specific Examples
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Issues & crisis management
consulting, including seafood
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Building pre-competitive
collaborations
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Facilitating multi-stakeholder
coalitions
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Strategy and neutral leadership
roles
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Seafood and tuna supply
chains
KEWMBLUVITOOYTSAFI—>

Consumer products
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Manufacturing
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Energy - oil & gas, nuclear
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International Seafood Sustainability
Foundation (ISSF)
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Global Tuna Alliance (GTA)
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NGO Tuna Forum

NGO wH 74—5L
US IUU-Labor Rights Coalition
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Anti-lUU Forum Japan
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NGOs, companies and coalitions
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What
Drives

Success -
Best

Practices
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Targeted Focus /Scope
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Clear value proposition
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The right participants ...
participating for the right
reasons
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A balance of voices
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Neutral leadership
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Trust
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Honest communication
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Defined outcome/s that is
clear and attainable
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Participants get something
they can’t do on their own
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Participants need a reason
to believe — buy-in
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A common platform/voice
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Work that is anchored in
data, science, tangible
action, etc.
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Mission creep * Unequal commitment
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tan SiNn  Unclear objectives ... Or .
too many objectives * Afew voices that
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CD mMmon * Leadership with an
i agenda, is too opinionated . Going dark — saying
Mistakes NI OREPERARTES you'll do something and
Personality-driven not following through or
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Some
Advice
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 Ensure the work is

additive and supportive,
not redundant to what
companies are doing
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Understand where
collective market power
lies — leverage your
strengths
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Be transparent enough
* What you intend to do
* How it's going
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 Work with others for

efficiency and to avoid
redundancy
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Determine where can
you make the greatest
impact — focus there
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Avoid disproportionate
business impacts
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Thank You
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