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1. SUPPLY AND DEMAND / F#

Production is falling. Demand is not.
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million tonnes self-sufficiency
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Yet demand has not collapsed.
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Eating out, inbound tourism, and higher prices hold it up.
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Source: Fisheries Agency of Japan, White Paper on Fisheries FY2023 and FY2024; Ministry of Finance trade statistics.
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Aquaculture: 23% of volume, 43% of value.
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2. THE MARKET /| TWi5

Japan is not the only market any more
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Japan is not a sole outstanding fish market any more. Southeast Asian markets are growing.
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Sources: Japan — Fisheries Agency, White Paperon Fisheries FY2023. Thailand and Viet Nam — FAO-based estimates, 2023. Different bases; indicative.
3
HE: AR =/KET [KEAE] SF5EE (BAANME. IAN1EH7Y) , 24 - XS L=FAOICE D 2023F#5T, BEEEN RN D =D SEE,



3. THE CHAIN |/ Fzxz—2

What crosses the border is not only raw fish
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Raw material Market
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Caught or farmed in one place Cut, cooked, seasoned somewhere Eaten in a third place
else
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Three different countries. One product.
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Southeast Asia is not only a supplier of raw material. It is where much of the work is done.
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Structure of the supply chain as described by the speaker.
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CASE 1 — SALMON / =E§i1:4—F>

One fish. Four countries.
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Eggs —>  Farming, ASC certified
2019
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Why Viet Nam? Skilled labour, and stability.
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JAPAN - ASIA - WEST
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Processing Markets
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Nobody in the market calls this an imported fish.
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Production and distribution networks have become multinational.
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Case: a Japanese salmon farming and processing group (Okamura Foods / Japan Salmon Farm). Sources: company website and press releases; Nikkei, September 2023.
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CASE 2 — SQUID |/ =E@l2: €4 H

The fish left. The demand stayed.
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0 Argentine shortfin squid (lllex) 7ZrEYFr<Y14Ah (llex)
of its peak — what Japan now catches of its own South-West Atlantic. A small squid — the closest substitute for ours.
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o South-East Pacific. 0.9—1.0 million t a year — the world's largest squid stock.
FAERATFE, F90~1005 F >, HEREXOA HER,

Caught far away E< TELHN Processed midway & THILIEh Eaten here T ZTBRLHN3
High seas of three oceans Southeast Asia, China and elsewhere Japan's shops and restaurants
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Three oceans. Three answers to “who manages this stock?” / =20, =Z=20&X
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SPRFMO exists — but no agreed stock No RFMO at all. No RFMO — and the fleet grew eightfold in
assessment yet. 2015-19.
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Sources: Fisheries Agency / FRA, Status of Intemational Fishery Resources; Seto et al., Science Advances 2023; Arkhipkin et al. 2015; TMT / Global Fishing Watch, I0TC-2022-WPEB18-INF16.
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Where the chain stops being traceable
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Processing widens :/(ngJSc:im trace the country of the raw material — but not the fishing ground, and not the
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Raw materials mix Squid from several countries can enter the same production line, and the same final product.
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No single owner The stock straddles several countries, so no one country can manage it alone.
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Japan listed squid under its 2022 distribution law precisely because the IUU risk is high.
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Sources: Seafood Legacy, 'Considering market issues from the squid supply chain' (2022); Act on Ensuring the Proper Domestic Distribution of Specified Aquatic Animals and Plants, in force 1 December 2022.
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Sustainability has to run the whole length of the chain
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A sustainable raw material is not enough.

If the guarantee is broken anywhere along the chain, it is broken.
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Traceability must reach the consumer.

Which sea, which day, which vessel — the answer has to survive the processing plant.
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Labour and human rights are not yet covered.

MSC and ASC do not reach this ground. It is the work in front of us, and it too must be secured across the chain.
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Certification must run unbroken through the chain — and that needs cooperation between
Southeast Asia and Japan.
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All sources accessed September 2026.
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