The Global Dialogue on Seafood Traceability
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Securing New Funding with Supply Chain Transparency
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A global standard for seafood traceability
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“Traceability is not a competitive space, it’s a collaborative space.
Everyone must participate for it to work.” (tokar and swink 2018).
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Seafood Industry Vision of Some Partners
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words the information comes later, and often weeks or months later,

which mean companies deal with historic issues they cannot change

from suppliers that did not know who they were fishing or farming for AN TSAY—MSETINE
THE FUTURE WITH GDST: By adopting and implementing an expanded GDSTEH ([T ERE
GDST standard the seafood visionaries see the opportunity to nominate VRSN I-GDSTE#EZRA -E I 5 LT KEEXRDERET-L

(. BoMEAT H@MOERIESZR/HETEHLIITRY, HICHIEL
TWADOMEEEL. MEEREEZFZALTIEEITILIALTRRED
REMYRECEEEFvIZITL BHOAHITESL TS ER
what is happening in near-real time and buy the material in the comfort of HTERRLDLECEEEEECESL LSS

vessels and farms they purchase from, so they know who they are

supplying, use interoperability to undertake spot and veracity checks of

knowing they can warrant it meets their policy
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Digitization +>snit

Digitization can transform how businesses and governments manage
data, enabling efficient sharing and advanced analysis.
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However, without carefully considering how it integrates across systems,

it can create more issues with data, leading to increased costs, time, and
effort.
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Barriers to Digitization

While addressing challenges
like data accuracy and privacy
IS important, the true key to
successful digitization is
ensuring data is accessible,
actionable, and
interoperable for all
stakeholders.
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Interoperability w==aEmi
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Interoperability is the ability of software e
systems to exchange and interpret data Standardized

CTEs and KDEs

without the need for human intervention.

When technology solutions follow a WA Sh
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common approach to data collection, S AW

Interoperability

formatting, and exchange it allows Data Format

companies to choose the technology
solution that makes business sense for

them. Standardized
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Standardization e

Standardization establishes a uniform
framework for data exchange, enabling
the development of scalable tools and
open-source resources and supports
seamless communication between
systems.

When everyone follows the same standard,
any system adhering to it will be
interoperable with any other, reducing
barriers and simplifying integration.
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The GDST traceability standard defines:
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WHAT DATA SHOULD BE WHEN THAT DATA HOW DATA SHOULD BE HOW DATA SHOULD BE
COLLECTED SHOULD BE COLLECTED FORMATTED SHARED
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Adoption =x

‘Interoperability using the GDST standard will be the most meaningful change to traceability to date, and | cannot
emphasize enough how essential this is for our entire industry.” Steve Philips , Wegmans Food Markets
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FAO journey & support for GDST  rronsaLcosTxiE

2017, Seafood traceability for fisheries compliance: catch documentation schemes — report here — key words: catch
composition, fish products, food inspection, fish processing, capture fisheries, traceability, standardization, KDEs

2017 REAVTSAT U ADT=ODKEND —HE) T4 SREFAGIE — LA — LIl E0 |— F—D—F: REHAR. ARG BREE. KEMNT, HER%E.
FL—HEY T+, R#1E. KDEs

2022, Understanding and implementing catch documentation schemes — report here — key words: marine fisheries,
illegal practices, fishing methods, documentation, tracking, fishing vessels, fishery. management, KDEs, GDST
20224 RIERTARIE DERELER — LR —FIZEL — F—D—F: BFRE BETA. AL XEL. BH, B, BAXEE KDEs. GDST

2023, Advancing end-to-end traceability: Critical tracking events and key data elements along capture fisheries and
aquaculture value chain — report here — key words: capture fisheries, fisheries value chains, aguaculture production,
traceability, KDEs/ CTEs, GDST
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LiR—hEobb— F—D—F: HEHRE. BEN\)1—F— BIELEE. FL—HEY T+, KDES/CTEs, GDST

2024, FAQ’s State of World Fisheries and Aquaculture (SOFIA) — report here — key words: fish trade, sustainable

fisheries, sustainable aquaculture, fishery management, value chains, KDEs/ CTEs, GDST
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https://www.fao.org/fishery/en/publications/6613
https://openknowledge.fao.org/items/1a2df734-397f-4b4e-9ed8-6e9a1a95d3ca
https://openknowledge.fao.org/items/5a6b950c-6bbb-4a96-b446-f3c7e655a1d7
https://openknowledge.fao.org/items/39252084-8b0b-4492-b527-a431d5ded151
https://www.fao.org/fishery/en/publications/6613
https://openknowledge.fao.org/items/1a2df734-397f-4b4e-9ed8-6e9a1a95d3ca
https://openknowledge.fao.org/items/5a6b950c-6bbb-4a96-b446-f3c7e655a1d7
https://openknowledge.fao.org/login

Indonesia Leading the Way in GDST Standard Adoption
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Indonesia has taken a groundbreaking step by upgrading its national seafood traceability system, Stelina, to be compatible with the Global
Dialogue on Seafood Traceability (GDST) Standard. This makes Indonesia, one of the largest global seafood exporters, the first country to

align a government-led system with international standards that ensure its seafood products meet the highest global traceability and
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Indonesia’s Stelina traceability system tracks seafood throughout its journey—from fishing boats to the final market—by capturing essential
data about its origin, handling, and legality. This interoperable traceability—the ability for different systems to communicate and exchange
data seamlessly— is crucial for combating illegal fishing, protecting marine ecosystems, and meeting the demands of global markets.
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sustainability requirements.

The Food and Agriculture Organization (FAQO), has emphasized the importance of standardized traceability systems in ensuring sustainable
fisheries and fair trade in its State of World Fisheries and Aquaculture report. By upgrading Stelina to align with the GDST Standard,
Indonesia can now enable seamless data sharing between seafood businesses and government, ensuring seafood products are both
sustainable and compliant with international trade standards around sustainability and safety. This provides greater reassurance to markets
in the United States and Europe, where policy requirements and consumer demand are driving the need for full product traceability. The

U.S. especially is a top importer, purchasing $889.39 million of Indonesian seafood products in the first half of 2024 alone, accounting for

38% of Indonesia’s total seafood exports.
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This achievement reflects Indonesia's global Ieadership in adopting cutting-edge technology to support responsible fisheries management,
working alongside influential stakeholders in the country’s seafood industry like the Indonesian Pole & Line and Handline Fisheries
Association (AP2HI). It also highlights the growing recognition of the GDST Standard as a bridge between industry practices and government

policies.
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https://www.fao.org/newsroom/detail/fao-report-global-fisheries-and-aquaculture-production-reaches-a-new-record-high/en
https://www.fao.org/publications/home/fao-flagship-publications/the-state-of-world-fisheries-and-aquaculture/en
https://jakartaglobe.id/business/us-remains-top-export-destination-for-indonesian-seafood-in-h1-2024
https://www.fao.org/publications/fao-flagship-publications/the-state-of-world-fisheries-and-aquaculture/en
https://www.fao.org/publications/fao-flagship-publications/the-state-of-world-fisheries-and-aquaculture/en

United States 7A)h&%E Mexico »xo

SIMP program review action plan highlighting the need to The Mexican Secretariat of Fisheries (SEPESCA) plans to
enhance NOAA Fisheries’ ability to combat IUU fishing through implement traceability across the country's seafood industry
improved traceability and risk detection, strengthening the to improve access to key export markets like the US, EU, and
sustainability of seafood globally. Japan. They are collaborating with technology providers,

) . NGOs, and stakeholders to develop a national digital
FDA’s Food Traceability Rule follows the same data framework traceability strategy, with discussions focused on aligning

(CTEs and KDEs) as the GDST, supporting harmonization. wlih frrerraions] sendamk e Eos
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Peru, Ecuador, and Chile European Union FN&ES&
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All three countries have committed to scaling up the use of The EU is revamping its fisheries control system to improve
eCDT systems in their fisheries through a GEF-supported sustainability and traceability. Digital traceability will be
project, aligning with international standards like GDST. This mandatory, with GDST standards connecting supply chain
commitment will be supported by regulatory frameworks, actors and enabling data flow throughout supply chains
guidelines, and agreements to ensure effective entering the EU marketplace.
implementation, compliance, and information sharing.
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https://www.fisheries.noaa.gov/s3/2024-11/SIMP-Action-Plan_final.pdf
https://www.fda.gov/media/163132/download?attachment
file:///C:/Users/bharris/Downloads/6e9c3d35-776f-ef11-a671-000d3a58e9da_PIF.pdf
file:///C:/Users/bharris/Downloads/6e9c3d35-776f-ef11-a671-000d3a58e9da_PIF.pdf
file:///C:/Users/bharris/Downloads/6e9c3d35-776f-ef11-a671-000d3a58e9da_PIF.pdf
file:///C:/Users/bharris/Downloads/6e9c3d35-776f-ef11-a671-000d3a58e9da_PIF.pdf
https://blue-economy-observatory.ec.europa.eu/news/eu-fisheries-control-system-gets-major-revamp-2024-02-15_en
https://www.fisheries.noaa.gov/s3/2024-11/SIMP-Action-Plan_final.pdf
https://www.fda.gov/media/163132/download?attachment
https://www.fda.gov/media/163132/download?attachment
https://www.fda.gov/media/163132/download?attachment
https://blue-economy-observatory.ec.europa.eu/news/eu-fisheries-control-system-gets-major-revamp-2024-02-15_en

Applicability of GDST with Global Regulatory Initiatives
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Major new regulations are creating strong requirements for digital, lot-based traceability
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Reasons why GDST sees finance and investors are

interested
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* Allows companies to manage risk

e Obtain full insight — lack of complete data informing decisions

* Leads to bottom line profitability

* Enables investment in supply chains as weaknesses/ risks known
* Drives supply chain resilience

* Facilitates corporate commitments to be implemented

* Provides data to inform investment in supply chain source sustainability
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Non-seafood commodities

UN Global Compact sponsored initiative — Better Food Future
EES O—/\)L-aV /NI FEHED A =L F7F T — Better Food Future

Interest from: minsis 248

* Apparel
* Leather
* Beef

* Dairy

* Soy

* Palm

 Shea butter
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Cattle Traceability Launch & Roadmap
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.... But why not any commodity that you want?
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"Fast food & fashionistas, take note!
Traceability standards from the
seafood industry are the ultimate
'cheat code’ for beef & leather

S upply chains.” panielle Nierenberg, Food Tank
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Thank you

HYMESTTNVELL:

Contacts:

Huw Thomas

Executive Director, GDST

huw.thomas@thegdst.org
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