Pre-competitive
collaborations focusing on
challenging species
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What are we
covering
today?
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Context and major challenges
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The supply chain roundtables model
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Case studies: ¥—RXE2T1

HRDD in Mauritanian octopus and transparency

and traceability by GS SRRDD in Mauritania
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Context and major challenges .
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Lack of accurate information: Cephalopods have not been the focus of consistent international attention and
country-level reporting can conduct to aggregate information
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Historical fisheries growth due to increased market demand in food service sector
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Complex and long supply chains lacking traceability
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Weak international import schemes and poor enforcement
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Unharmonized and uncoordinated market-related measures
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Disjointed management and inability to share and cross-reference information
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Lack of HR DD legal liabilities (only voluntary schemes)
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WHAT DOES A SUPPLY CHAIN ROUNDTABLE (SR) DO?
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focus on responsible procurement
and cross sector collaboration and
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Bring together major
seafood buyers in
specific sectors
+40 participants

Agree on
improvement
priorities and

implementation
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Jointly advocate for better
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fisheries policy and B cBIg
management




HRDD in Mauritanian Octopus Value chain .
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Why, when,
how and
what’s next ?

HE, LD, EDKSIC,
ZFLTRIEfAIZE?

s , BUSINESS &
) \ A RS ST
25 YEAR HUMAN RIGHTS

RSN
A ‘“ ~a

BUSINESS
N B

el
B

"

UIN

W/

A

g
=
. /|

- - LN
3= -
% = 2
o | Sp— - 4 R = <
o s T
-



GS SR: Transparency and traceability initiatives
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Ocean
E Disclosure
Project

Ocean
disclosure
project
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Profiles Why Participate? How ODP Works

Global Squid Supply Chain Roundtable

SUPPLY.CHAIN Supply Chain Roundtables serve as a forum for processors, importers, and others that buy directly
ROUNDTABLE from specific fishery sectors to work together in a pre-competitive environment to promote

mt improvements throughout the supply chain.

SFP serves as the convener and facilitator of the Supply Chain Roundtables (SRs) for specific
sectors bringing together knowledge, expertise, and resources to guide SRs on a path to drive
significant and measurable change to fisheries sustainability.

Number of
fisheries in need of
improvement
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Number of
Fisheries Well
Managed
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Number of
Fisheries Managed
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Number of
fisheries reported

Profile not yet
complete
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Production Methods Used
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What's Included?

About Us News
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GS SR: Transparency and traceability initiatives s
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Illex Argentinus is the Southwest Atlantic’s most abundant commercial squid species.

High-risk product: weak fishing regulations in international Waters and complex value chain.
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Expected outputs #ifFEh3mE

| SUPPLY CHAN
*Map the Illex supply chain. ROUNDTABLE
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*Exercise data collection procedures for vessels and importers.
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Wholechain

Establish a working model for end-to-end traceability.
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*Assess avenues for scaling traceability to broader FIP.
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FINAL REMARKS: reasons to join an SR S3SSp
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Common approach TO: #@n77no—F

Endorse public responsible policies 2WIzEEZOHIBEEXETS

Map the supply chain back to the source fishery H7S54Fr— %@ TDHEFTARIELTS
Implement transparency: Ocean Disclosure Project @&ttt #¥EEERTo o0

Find traceability solutions: alignment in requirements rL—HYEUTBREOER EXHOESL
Collaborate to eradicate HR abuses in seafood industry KEgRizHi+2 AEREOMERIZR =18
Support Policy change in key regions EiigicsToRETEOXIE
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THE GOAL: SR participants adopt common approaches to foster better
practices along the supply chains
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QUESTIONS? Check out our website: www.sustainablefish.org.
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For more information, please contact:
RIS DOLTIE, TREETHRELEHELIZEL:

Global Squid SR Director JA—NILAHh- Y TSAFz—VAEERET(LI5—
Carmen.gvalles@sustainablefish.org
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