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— BC#B7 Self-introduction

(% ®I1) JEHEHE Yuki Tsuda

(FrlE) MASH 71viv—<r - Pr v -3x—47 107 AREBMHRAR

Affiliation: President & CEO, Fisherman Japan Marketing Co.,
M E) 2019438 £ 0— b AREASRE BEBEL (FPIR)

Education: March 2019 — Graduated from the Graduate School of Management, GLOBIS University,
Master of Business Administration (Professional Degree)

(B FE)  20064F98 REDEERAIEIC AL

Career:  September 2006 — Joined his family-owned fish shop
2014558 —x#EEN 74 v v —< v - D v/ KA
May 2014 — Established Fisherman Japan, General Incorporated Association
016438 KRR 71 v o v —<> - Swiy s v—bF (0 BT

March 2016 — Established Fisherman Japan Marketing Co., Ltd.
20254F8 A KEBRE#ZS BREESHE FHIIZERE

August 2025 — Appointed as Special Committee Member, Resource Management Subcommittee, {8.
Fisheries Policy Council E':.
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— 74y v —Tv s Py« JI)L—7T About Fisherman Japan Group

Fisherman Japan, General Incorporated Association Fisherman Japan Marketing Co.,Ltd.
(% 1I) 2014F5A %L (%) 20165E3A KL
Established: May 2014 Established: March 2016
(RFRE ) FIBEK (775 48Eh) (RFKF ) ZHHE (EERAE)
President & CEO: Shota Abe (Wakame seaweed fisherman) President & CEO: Yuki Tsuda (Fish wholesaler)
(SRAF) Business Description (FXAB) Business Description
OBEMIE VW FEREE ORFEEE (BR/EH)
Fishermen Training Program Sales Operations (domestic / overseas)
QKESH D AMSIESHE QR a YT v IEHE
Human resource support for fisheries companies Fishing village consulting
@KETOE—> = BE @Y 27FEYT 4 FR gystainability projects
Fisheries promotion projects (RIZIL—7 7 P, BERIZEEE). HEEERIEE))
goh 3| =5 ¢
@RIBTSERT KSR X T RAH) (FJ Blue Fund, policy advocacy, E‘%.J-
FJ Research Institute (Fisheries x Citizen Science) consumer awareness activities) =
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Mission
Transform Japan’s fisheries industry from the

Sanriku Region into a new “3K” industry:

Cool, Profitable, Innovative
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Challenges Facing Japan’s Fisheries Industry

- NARADICEHBETDIEL . Bt
Declining and aging fisherman population due to demographic decline

-KEERDME Depletion of fishery resources

HEINTBERAT— vk, AlDOER Shrinking domestic market and low fish prices
AN THRENGRAEE. HEEE Closed and rigid industry and cooperative structures
-BHRENDOF7FOJEZ%E  Outdated, analog-based industry practices

BB NEESRICESBREDEE

Rising costs of materials, fuel, and labor are putting a strain on management.

RUREBICKE. BFREDOEIL

Climate change, natural disasters, and deteriorating marine environment
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FJ’s Three Priority Issues

BriRERE]

Marine Environmental Conservation

[EREEDHE]

Promoting Resource Management

NuUgExR DR

Eradicating I[UU (lllegal, Unreported, and Unregulated) Fishing
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FJ’s Three Priority Issues

- FITRRT OKEERXTRAZE) [CL 28HE - iR

Research and studies through FJ Research Institute (Fisheries x Citizen Science)

C Ty =P e Ry s TL—T 7 RISk BBRE

riﬁ 5$E%iﬁ1%/£\j <:| Investments via the Fisherman Japan Blue Fund

RBHEEE

Marine Environmental Conservation Seaweed bed restoration activities
rEREEOHE
/N -~ Y RTF TS —T— ROENES - HLER
Promoting Resource Management Promotion, awareness-raising, and expansion of sustainable seafood

: g%%héiﬁib

icy advocacy

FIUUBZEDEE R —

- LA AN L A -
Eradicating IUU Fishing %ﬁ‘ﬁé@%ﬁ%%r HEL%@ g%ﬁdﬁers and citizens
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For accelerating problem-solving
INETHRALER T TTE LN
RN ATBE THADALZS TIEBRTEL L,
G R FR - BEDLASHTHA T,
HAZEOES T AMCKERRETHZEHLET
FERICEAIFTOXRER IR Z1EA T,

We have engaged in various initiatives so far, but our challenges are too
great to overcome on our own. Now is the time to go beyond regional
boundaries, fishing methods, industry limitations, and past constraints.

Let us join forces with like-minded fishermen and fisheries stakeholders

across Japan to create a powerful wave of change toward solutions. £
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%2 [ ' Learn, discuss, and take action together
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Two days of co-creation where fisheries stakeholders from across
Japan come together to think about the future of the ocean.

The 2nd
Fisheries Future

Summit
@ Kagoshima

Feb 28 (Fri) — Mar 1 (Sat), 2025

704 %/, Program 5

A E—H—#B Speakers >
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T—ATRABREMADKESE
Keynote Speech
Japanese and Global Fisheries Industry through Data

IRFILT AR AV av®D
BARADEEAEEEDRELRE
Panel Discussion 1
Challenges and Prospects for Japan’s Marine Fish Farming

WEeRRS
REDBLHENERR. ThERKLL, ME, RELTOEL,

WEAIZIODOEEL

1. FET, MAST, REOTHRE
2. MRTEDLERL. 7o avE
3. TOEHOHM. M. BHEE

BB OKERELEZ TEELLS !

F—/—hRE—F
F1EIYIVRDIRYIRY
Keynote Speech
Reflections on the 1st Summit

INRILTARAAYavQ
EEDKESHTOHE
Panel Discussion 2
Challenges of Fisheries Companies Nationwide

HIT/NFEED
KERBEOEY A F K
Presentations from local elementary school students
about their initiatives for fisheries promotion

INRILT AR AV 300
SEOREEDOHE

Panel Discussion 3
Challenges of Fishermen Nationwide
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Project Outcome Presentation 1
Fisheries Budget Study Group

oYz PRERERK®D
IKEEZEY FPILAT 4 TPJ

Project Outcome Presentation 4
Fisheries Industry Real Media Project

7oP =z PERHEKRQ
gL TFRFRS
Project Outcome Presentation 2
Ocean and Peace Study Group

7oYz s PRERERG
BEHEHEER - FRP
Project Outcome Presentation 5

Marine Education + School Lunch and Cafeteria Project

oYz FRERRERG
Y RFF T — 7 — REREZEP)
Project Outcome Presentation 3
Sustainable Seafood Promotion Project

ooz PREREKRO
BB REINPY
Project Outcome Presentation 6

Discarded Fishing Gear Collection Project
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FIBR R LI —#% e
Project Outcome Presentation 7 Sponsor Presentations Sponsor Presentations
FJ Research Institute Rengo Co., Ltd. Timee, Inc.
.

F—<HFT4ZAAva D F—<RTFT4 XAy a Q) F—<HFT4aZAAYa B

Topic-based Discussion 1 Topic-based Discussion 2 Topic-based Discussion 3



