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JCCU's "Responsible Procurement” Initiatives

O "JCCU Human Rights Policy" and current activities
O Addressing environmental and social issues at shrimp farms through the Indonesian shrimp AIP
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O Whatis JCCU?

* Japanese Consumers' Co-operative Union
(JCCU) was established in March 1951 as a
national federation of consumer co-ops in
Japan.

* Today, about 302 consumer coops and
consumer co-op unions join JCCU and the total
business turnover of the member co-ops is
about 3.7 trillion JPY, with a total of 30 million
members. JCCU is the largest consumers'
organization in Japan.

* JCCU and its member co-ops operate their
businesses independently of each other and do
not constitute headquarters/branch relations.

* There are two main functions of product
business of JCCU.(Development of CO-OP
Brand Products & Distribution of products to
member co-ops nationwide)

* JCCU develops and improves CO=OP Brand
Products to meet members' needs in their
daily lives. The total number of the products is
about 5,200.

* JCCU creates specifications based on its own
standards for CO=OP Brand Products and
outsources manufacturing to its suppliers.
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O JCCU’s “Responsible Procurement” Initiatives Policy

The Ideal of Japanese Consumer Co-ops Movement for

»  the 21st Century (June 1997)

* Creating a more human lifestyle and sustainable society through
the concerted efforts of autonomous citizens

Co-op Action Plan for SDGS (June 2018)

* We declare that we will work both locally and internationally to
achieve the SDGs through seven actions.

lConsumer Co-op 2030 Environmental Sustainability

Policy (may2021)
"10 Action Guidelines" and "2030 Goals" that make up the
"Consumer Co-op 2030 Environmental Sustainability Policy”

* 1. We will expand and popularize products that support ethical
consumption and increase the number of consumers in society
who are sympathetic to ethical consumption.

* 7. Throughout the supply chain, we will promote "responsible
procurement" that respects human rights and considers the
environment.

Il CO" OP Brand Products "Basic Policy on Responsible

Procurement” (may2021)

@  Addressing Corporate Social Responsibility (CSR) issues in the
product supply chain

@ Expand handling of agricultural, forestry, and marine products
produced in consideration of the environment and respect for
human rights, as well as products made from such products

@ Building collaborative relationships with producers and NGOs,

and maintaining and improving sustainable production

systems

Dealing with plastic and paper issues

Reduction of food loss

©®
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M JCCU Human Rights Policy (February 2023)

Based on the "Co-op Action Plan for SDGs", JCCU has
established a "Human Rights Policy" to fulfill its
responsibility to respect the human rights of "people" who
are directly and indirectly involved in the conduct of its
business and activities.

"In order to realize a sustainable society, we respect the
human rights of people involved in our business and
activities. Our officers and employees understand the
importance of respecting human rights and will proceed with
this. We will work with stakeholders such as member co-ops,
members, and business partners to expand our efforts to
contribute to the realization of a sustainable society in which
human rights are respected.”

O Efforts in the CO-OP product business based on the

human rights policy

® |dentifying and mapping human rights risks in the supply

chain for CO-OP products

JCCU is required to address human rights risks throughout
the entire supply chain for CO-OP products.

To resolve these issues, collaboration, cooperation, and
dialogue with stakeholders such as producers,
manufacturers, business partners, member co-ops, and
members are essential.

Supplier CSR Survey

Since 2016, we have conducted this survey every year as an
important opportunity to communicate with our suppliers,
covering topics such as governance, human rights of workers,
reduction of environmental impact, and supply chain
management of raw materials for CO-OP products. Last year,
we requested 1,185 companies, with a 100% response rate.
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AAERRER, 1970FKLD, TEOEMABL RN TR OEIBES)#/ToCEE Uz, O Indonesia Shrimp Aquaculture Improvement Project

As part of the Co-op's "sustainable production and

r]—jSDGS'fTEjJ J%RH ”ﬁ‘bu_lﬁléﬂiftc‘: ﬁ%"@ﬂ&@%‘ﬂ%‘d) ’)&:L/'C ’f/ |\;?\/70)I consumption" activities, in July 2018 we launched the AIP,
E(T3v7594 1 — ) EIEMRIBEPHSICECRB U DS RE(CHC LI, IRMDTENI T WWF  a collaboration between a local shrimp processing
1V RRSPEWWFSv/I\> . BARERENHES 20210 b22018F7H LOBIBLELI, company, WWF Indonesia, WWF Japan, and ICCL), to

ensure that shrimp farming in Indonesia will continue while

- 7°I:I N“Ia I\O)E*E . E.;.»% E% &ﬁ I.Eo)ﬁé taking into considerati?n the environment and'soc.iety.

AIP Goal: Conservatlon of ecosystems and biodiversity.

@ ;%%'}"__I. E’&tﬂijﬁgd)i{l‘ﬁﬁJt?]{E%@EE ﬁg Establishment of sustainable livelihoods of local people,

=010 O e T i
ij%/n\*ﬁ(%ylﬁﬁii) 75“)’7’9’(7]—20(*&5&%@) Project sites:
AEI(T-Y) ORASVIZEEAIVISM (ASC%&(:B&D“(IE%?E%E&%) Wsouth Sulawesi (aguaculture improvement)
B®AXY I\7%79'-I) I GRIE&IR @ﬁétﬁ%mj’ﬁ‘éalﬁﬁﬁf\d)ﬁﬂﬁi) transition to sustainable fishery)
TO1) NARS $5—HA- 20184 7H~20214F6 8 (&M, QD) by 2018 June 2021 (3years, Doniy
= _HH-20214F7H~2023%F6H (ZEFEﬁ\ @@@) e Phase Ii: July 2021-June 2023 (2years: @@@5
BE=HA-202357H~2026%6H (3FM. DQQ)XIRTE * Phaselll: July 2023-June 2026(3years, D@O)
: . CFESYINDOTOIIY NSE

SEth(CEEF O BRE (202447 H)
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Initiatives

! 4) F*:Jyo)j“a‘yagﬁ_ﬁ:ﬁwﬂj 43‘_1_th D ~“Ia I\O)H!D%Ea’. O Indonesia's Black Tiger Product Supply Chain and Project
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1) Broodstock Shrimp Fishery

» conservation of shrimp bloodstock resources and transition
to sustainable fishery

2) Hatchery

3) Shrimp farm [extensive]
» Aquaculture Improvement Project based on ASC standards

» Mangrove Rehabilitation
4) Processing
5) Import/Sales

“ = TN + P o 6) C pti

MICoR2LmasE | [ ASCEBEICEEDCIE | | ASCCoC | REIER AN, 5 h) e ) Consumption

s - o | =n=ppoie [ ( SNT OIS S S EEELD » Communication with co-op members and consumers about
BIRERNADERIR L BiaEEIOSIIM I B - =1- 7_;;/ " sustainable seafood and “ethical consumption”
FREBIRETEORTE - Eh. — i . .
B S S B T - N . _ - O Project collaboration structure .?m? rolgs
. TR 3 IESIBhOBEFECEL>TEDNE PT. BOMAR(South Sulawesi), PT. Misaja Mitra(Central Java)

P Y>J0-J DBE * Project implementation bodyProviding equipment necessary for
\

the project to producers
* Collaboration with local stakeholders, including producers
JCCU
* Participating in and providing financial support for the project
* Public relations activities regarding the project to co-op members
* Communication activities regarding sustainable seafood for co-op
members and consumers in collaboration with WWF Japan
WWE-Indonesia
* Project design, progress management and evaluation
* Support for collaboration with local stakeholders including

o EEEZESUHRIMRT IR - EOBEWWE > ks \_\ ) producers
. N/ — ~ ~N * Technical support regarding improvement content and methods
EI*EI%:E(JCCU) WWFJv ) (WWF-Japan) WWFE-Japan
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- JOZIIMeMBICEDBLHORAHRI-T 1R3>
- JOZIIMCEEIIEANTOERREE
o FEGTOIRERKEY(CEE I BHERMITE NEFEEE)
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* Overall coordination for smooth project progress

* Disseminating information about the project in Japan

* Supporting consumer awareness activities regarding sustainable
seafood
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BIEERETOSTIICE, RIBEHRICEEBUEEHIEEEZDIL TS ;*I‘If;‘i“;c:'tl‘j;il:rl?l'j’rr:"eor:g:;Egolergtd‘l’:’;'t'l gzsszz;geon
ASCDIU‘EE@%E(LEtjg ijg‘%@%ﬂ—/@t%h—c ODEFE%”:HEE ﬁ*ﬁbi? %‘—D\ the AS§ cer’gfication st:ndard. Varlioous improvements
‘3\ %—%/\@ﬁ b"C %54:')(;*%/1 7&3&%&??&3 ASCE:UEIE@HQF.FE’&JE L/ig_o will be made to ensure compliance with the standard.
EFI:&B /_\79,} I |0)7°|:| /IO H%ﬁQAERB ODn:Hﬁﬁ_C(i ASCItﬁEZ:ODZFV\JT(% )73\ At the beglr_mmg of the project in Central Java, gaps with

the ASC shrimp standards and the challenges needed to

EE)D\ ﬁ/lz\léﬁét&)(c_blé\gaﬁ%&b\ﬁﬂ bb‘(J&Dion achieve them became clear.
i 5 . 1. EXRHSOIHEFAEZE L T HFDSZHAL B
1. B S LU HBSDERS LU RBINDAEERL 2. EJEHEIEE(SIUP) 1. Land certificate and payment land tax from the farmer

2. SIUP (Surat Izin Usaha Perikanan)/Aquaculture Permit
3. SOP and form on public request of legal document
4. Transparency of relevant legal document

3. ENXEONANESCEEITISOPEE/EETFIE
2)eTA—=LA
4. BEEIZEMIEDSEIRE

1.Comply With All Applicable National And Local
Laws And Regulations

1. TS YIID ML SBEIATAELBEIABIS DX 1. BEIA study by an independent consultant and

2. EMZHRES LV ERBROER fi implementation of BEIA recommendation
2. TIESIVKIEERODEZHI>) 2. Soil and water conductance monitoring
2.Site Farms In Environmentally Suitable 3. #ERGEIEEOT=-AY>F(ICRHIBRSOPEERFETIA— L 3. SOP and record form on endangered species
Locations While Conserving Biodiversity And 4. HESLUVKEERDE= ’S"J/U(LBGEB'ZDSOPCDE{I% monitoring
Important Natural Ecosystems TA—1\ 4. SOP and record form on soil and water conductance

(BEIA=Biodiversity Environmental Impact Assessment) monitoring

[WWFSv /AR E R B EICIFRK]
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3. it R(CRBULLEIERDES

3.Develop And Operate Farms With
Consideration For Surrounding Communities

4. REH3FHERBEZAUVLREEDES

4.0perate Farms With Responsible Labor
Practices

5. BRIETEDEFRLBENUDEES =R

5.Manage Shrimp Health And Welfare In A
Responsible Manner

[WWFSv /AR E R B EICIFRK]

4.
5.

MWITAHILAIS NMCLD pSIA SAE
pSIA R SIEDENE

AZ1-F4Hh BN RFRRELVEHIE
SOP XU TA—L

PT Misaja (EZRMEDES
:I\l_T’fEuﬁ

SHxICET S

=Z/MoU

(pSIA=participatory social impact assessment)

TS by

21Ul g =

HENETICRII SRS ET
REROFDIERAEOIE -
FHEBEDOIALS—H
AYTFATPR IR
EREZEDIRE

MONAATFIUT((CEETS SOP £JA— LA
AOEEH O Ry ~

{RVVEFRSEE (5~15%) XASCE#(F25% +
FIRRDEREETE

HEEEIRCEIIS SOP £JA—LA
mAE:

B EECXIBRZERLZL
SBOVERICH A B ZERUR
SBOVER(SFERFZfERLRRL

1. pSIA study by an independent consultant

2. Implementation of pSIA recommendation

3. SOP and form related conflict resolution and or
complaint registration from community

4. Letter of agreement/MoU between PT Misaja and
Farmers

5. Community meeting

. Farm policy related to labor practices
. Copy of farmer’s identity card

. Timesheet for worker

. Compliant box

. Health and safety protection

u b WN -

. SOP and form on pond biosecurity

. Net in inlet and outlet

. Low survival rate (5 - 15%)

. Survival rate monitoring and calculation

. SOP and form on predator control

. Statement letter:

* Do not use lethal weapon for control predator
*Do not use antibiotic for pond operations

* Do not use pesticide for pond operations

o Ul WN -
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6. RIESLURIEIEDER

6.Manage Broodstock Origin, Stock Selection
And Effects Of Stock Management

|—L

7. BREEORS FNRONOBEESZ5%

CTHEIRFIA

7.Use Resources In An Environmentally Efficient
And

[WWFSv /AR E RV B EICIFRK]

&

S

%?E%EORZ}JE(PL)(Ciﬂ‘@'é‘ﬁ}ﬁ%@ﬁ%%(om 1.Documents for pathogen test results (OIE List) on post

AN DEFE

larvae (PL) from hatcheries

%?[Ei%&@%ﬁ@(:iq‘@'é%}ﬁ%@ﬁ%ﬁ%{OIE IJZ 2. Documents for pathogen test results (OIE List) on

NDE%E

=i
-BIEEDF

- TEDFRBDREH

BIREME(GLE)DSOPETA— L

DOBIE

IRINF—(EHEOTE

FREY) ST

ERBLVVVAIE

Ri5 TSN EFMBELERIEDUR N

broodstock from hatcheries

3. Statement letter:

*Scientific name of cultivated species
*Origin of shrimp broodstock

1. SOP and form for sludge management(sedimentation)
2. DO measurement

3. Energy use calculation

4. Waste management plan

5. N and P measurement

6. List of chemicals and hazardous materials used on the
farm
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iﬁi{ﬁ@ltbulgﬁ:(PT M isaja M |tra)tWW FA> h;f\iymxgwjb\ﬁﬁﬁgz&%ﬁ»iigo In about two years, the shrimp farm reached 100% compliance

with the ASC shrimp standard, and the farm was audited for

2R TASCIEEENDEESE100%ZZEMKU. 2023F12H(CASCEREINE T #EN, | ASC certification in December 2023,

v EFI"II w'\" 'J'}‘l‘l MDAl PTJ%E? iﬁ-c @ASCEE’\O)]@AU)ﬁ;& Progress of ASC compliance at AIP farms in Central Java
2022%1H 2023%7AH 202348H 2023%10H 2023%11H 20235128 AsSC S_h:'imp Standard
[25%] [49%] CELD) [80%] [86%] [100%] Principle
1.Comply With All Applicable
E% 65 National And Local Laws And
JRRI1 f;ggﬁ@ﬁﬂﬁ& 21% 51% 79% 93% 93% 100% Regulations
2.Site Farms In Environmentally
Suitable Locations While
FRIZ2 $£HSESIUvEERDES 30% 66% 87% 93% 99% 100% Conserving Biodiversity And
Important Natural Ecosystems
3.Develop And Operate Farms
A =3 pre . . .
A3 gg&tnthmﬁ UEBIBED 7% 56% 66% 93% 96% 100% With Consideration For
Surrounding Communities
= frm] = 4.0 teF With R ibl
R4 Eggggﬁ%ﬁiﬁ LR 24% 35% 41% 75% 83% 100% e T TESPOmRE
BEHIFDER: GEHOSHE 5.Manage Shrimp Health And
=I5 HZem 11% 67% 76% 89% 92% 100% Welfare In A Responsible Manner
6.Manage Broodstock Origin, Stock
Jﬁﬂuﬁ ﬂIEB*UﬁEIE@EE 4% 420:";:! 520!'{3 82':}"0 859’;0 100?’;0 Selection And Effects of Stock
Management
Jﬁﬁ“? ggﬁ?%gﬁéﬁggﬂ 420{{} 4601"‘13 69131"‘0 69‘:}“0 ?8‘3';0 ].DOD:’;G 7.Use Resources In An
Environmentally Efficient And

[WWFv) AR ERIEDEI A
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(DTS T IHOBMRBETTI TS NATP)
Eﬁ%x(ifili)b‘ﬂlm(;a&% 7~13%=25~27%

. “?ﬁﬁ‘nﬂﬁﬁ’iﬁb\u RBEAFE NI O0-J0RE - BE. BFEAMORE, KEOEZI>
’]

. i‘i’ﬁ?ﬁ*";‘#ﬁﬂi’iﬁb\ BEZIFE BGRENDRBREDEIR - T -5 (CEEI ZHE. 5@
BORREEGR(CEAITDIFIEEZDIER. ITBHEREEFLDOHNICIDEEBNDENHE. L
M DEENHFESE.

o BIESA(TOADEUS. KEEIBZFDFIEEDIERK.

X JOPIIMAIP)CENNT 2IEEIEIZN2024E38 (CASCEEZ Rl 2 HUS.

> BlIREAIPICESINT 24 ES - BIESDILAZI THTVET,

(2)¥>J0-J0B%E

o 85122.27ha0BEZ1T0\. 12.94had/Ea%=MER. (2024828 mR)

> EAIVIIM:16.3haB4%(7.8haida)  FEB>+Y M :5.9haB4(5.1haiEa)

- RNEEBEREROAERREZBEC. XOJO-JOBEELEZF T 2FIEEZ/ER% .
FlEEZHL(C, NPT O-TOBEEEZH)> I =E .

(3)79‘1’)‘” DR IECERDE2LIFHEABERIAEADIRBROEDEA,

WWFOBIENFZEL T, FRIEDBEEIRTEIOREICREIZT—F I I -Th ek, T—
T2\ -TTchiEm%zEU CGGHENRE. STEM7FIMNABSELTER(2023FE38).
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l Progress and results of prolect actIVItles
(1) Aquaculture improvement project in Central Java

Survival rate (productivity) improved significantly: 7-13% = 25-27%
Environmental impact assessment was conducted to identify issues:
Mangrove conservation and restoration, wildlife conservation, water
guality monitoring, etc.

Social impact assessment was conducted to identify issues: Training
for stakeholders on environmental impact management and
monitoring, creation of procedures for worker health and safety,
capacity development for producers in cooperation with government
agencies, capacity development for women, etc.

Obtaining aquaculture licenses, creating procedures for water quality
management, etc.

In March 2024, shrimp farms subject to the AIP obtained ASC
aquaculture certification.

(2) Mangrove restoration

A total of 22.27 hectares were restored, and 12.94 hectares were
confirmed to have taken root. (As of February 2024)

Based on the results of the investigation into the causes of non-roots,
a procedure manual for mangrove regeneration and monitoring was
created.

(3) Conservation of broodstock shrimp resources in Aceh and transition
to sustainable fishing

Through WWF's efforts, a working group was formed to develop a
broodstock shrimp fishery management plan, which was formulated
through discussions in the working group and approved as an Aceh
Governor's Decree. (March 2023)

Training on the sustainability of broodstock shrimp fishing was
conducted for fishers and government officials.

Through WWEF training and support, approximately 30% of fishers in
major fishing villages obtained the licenses and certificates required
for formal approval. Understanding of fisheries improvement
improved for approximately 30% of fishers in major fishing villages.



