Addressing risks of human and labour
rights violations in seafood markets in
Japan and Asia: Promoting robust
human rights due diligence
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To sustain ocean ecosystems and the people who depend on them
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What is Due Diligence? 71— yyszozsiz?

Due Diligence = Requisite Care

Reasonable steps taken by a person in order to satisfy a legal
requirement, especially when buying or selling something.

Seafood Supply Chain Due Diligence (SSCDD)

A systematic, ongoing risk management process that enables
companies to proactively address their environmental and
human rights impacts and conduct their business in a
responsible manner.
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DUE DILIGENCE FORRBC :
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Involves multiple processes and objectives

Concerns internationally recognised
standards on RBC
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Is risk-based

Seeks to prevent negative impacts

Is tailored to an enterprise’s circumstances
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Can be adapted to the limitations of
working with business relationships
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Does not shift responsibilities
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Is dynamic, ongoing and responsive
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Involves ongoing communication

Is informed by engageﬁ\ént with stakeholders

2 OECD Due Diligence Guidance for Responsible Business Conduct
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Seafood Supply Chain Due Diligence Framework
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Framework for Implementation
e Supports iterative, continual Gommunicate
e Enables companies to work
consistently across risk categories o
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SSCD Framework - What Does Each Step Entail?
SSCODDRHHA - RTYTDRE

1. Embed 2. Collect & Assess 3. Engage
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Create policies & commitments Collect data and assess risks. Interasc;cj anﬁefgléabgé?;e with
and embed into strategy, Trace, monitor, and verify PP peers.
operations, culture. progress. Advocate for management
improvements.
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4. Act 5. Communicate & Iterate
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When risks or issues are Disclose internally and externally.
uncovered, take action to mitigate,
prevent, cease, and remediate.

Iterate based on findings for
continual progress.
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SSCD Evolution of Work
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Example #1 =zm#1

Company publicly shares what
activities and actions it took
to assess, mitigate, and
remediate
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Company to embed Due
Diligence approach
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Company leverages Social
Responsibility Questionnaires
and product and vessel level
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risk assessment to identify risk

Where egregious activities
are found company
initiates its remediation
plan process
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and prioritize activities.
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Company strategically advocates
in high risk areas (e.g., PSMA
ratification, vessel monitoring)
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Company shares findings and
FishWise recommendations with
high risk suppliers
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Example #2 =p#2

Publicly report out on new
Seafood Evaluation process
on company website.
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Build Internal Capacity Engage

Communicate with suppliers about I 45— ()
company’s traceability

expectations.
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Based on procurement policies,
embed a Seafood Evaluation
Process
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Evaluate traceability systems tol
collect product information.

Assess products ability to meet
policy using the Evaluation
Process.
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Example #3 =f#3

Made a public, time bound sourcing
goal/commitment. Can be category,
product, or species specific.

Publicly share progress
towards goal and any
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Based on assessments and DUE DILIGENCE

supplier engagem.en'r, a Act Collect Collect relevant data from
company may decides o T (78) s suppliers to monitor progress

discontinue a product. IR & S towards commitment.
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Share findings and recommendations with suppliers.
Support and provide capacity building for internal staff and suppliers.
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