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Ta1—+-7UYxYX-ETIL Due Diligence Model

ﬁIE.\ INE&. Ffi Identify, Collect, and Assess
m%ioot OZDOH T4 F—UNRBEEHRICEZ DEEZR
ELU. T—FZIR&EL. FHET %,
° Identlfy, collect data, and assess the environmental and social
impacts of the company and its supply chain.

§tE Plan
o EYVIVYHEITZE. BE BLUONRIZFI/¥avrisivz
FTEY %,
® Plan the vision, aspirations, goals, and corresponding action
plans.
%ﬁfﬁ Implement
TEIETEZ XY %,

Implement the action plan.
E"?E&#E": Monitor and Report
o HEWRNEHMRZEMRL., mMEIT 5,
® Monitor and report progress and results.
WE&KRE Refine and Iterate
o REMNBIVUHENEBEFTOHZKEWMICETZ—EDTOER
(Yvy—=—) ZHEL. &HRY,
® Refine and iterate a series of processes (journeys) related to
environmentally and socially responsible seafood products.
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