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Responsible Sourcing: up to 2005

« Customers (retailers etc.): “Bring me “green-rated” seafood”
* Suppliers: compete to buy from MSC or green-rated fisheries
* Passive, transactional, reactive, rewarded individual action

e Results?

» Existing good fisheries — often very small - responded and got certified
* Few other fisheries engage or improve
* Why?
* Most fisheries are complicated, conflict-ridden, managed by government —
not individual companies
* Improvement needs active intervention and long-term support



Responsible Sourcing: 2005 - 2010

« Customers (retailers etc.): “Make all my sources green-rated”
 Started with McDonald’s 2005, Walmart 2006

* Suppliers: act to improve red/yellow-rated fisheries
*Engaged, proactive

*Results?
» Fisheries Improvement Projects reach many more fisheries

* But supply chain often gave the job to NGOs and others
» And these "3 parties” couldn’t drive the needed change



Responsible Sourcing: 2010 - 2015

« Customers (retailers etc.): “Industry - lead those FIPs”
* Suppliers: lead efforts improve red/yellow-rated fisheries
* Engaged, proactive + leadership

* Results?
* Fisheries Improvement Projects become more effective

* But “silo” FIPs supported by individual suppliers often too small to
make needed change at whole fishery level



Responsible Sourcing: 2015 - 2020

e Customers (retailers etc.): “Prioritize and collaborate”
* Suppliers: collaborate on key red/yellow-rated fisheries

*Engaged, proactive, leadership + collaboration, global priorities

e Results?

* Fisheries Improvement Projects larger, more “fit for purpose” = even
more effective

* And Route to Target 75% - specific fisheries identified as priorities to
get 75% of global production in key sectors on the path to sustainability



arget 75%: What it covers

* Covers: ~ 60 million tons of production

* ~ 45 million tons wild caught (fishmeal, whitefish, tuna, mahi, squid,
crab, snapper and grouper, octopus).
* Represents ~50% of world wild caught landings.

* ~ 15 million tons farmed (shrimp, salmon, tilapia and pangasius)

* Does not include:
* ~ 50 million tons Asian farmed production (mostly carp shellfish)
* ~ 34 million tons Asian “unidentified” or lesser known species
* ~ 15 million tons non-Asian wild (e.g., flatfish, shellfish)
« ~ 6 million tons non-Asian farmed (e.g., shellfish)



arget /5% by 2020: Participation

> 150 suppliers participating in Supply Chain Roundtables

* Participation adequate in all sectors, except:
* Squid
* Octopus
* Fresh-frozen tuna
* Snapper-grouper
* Asian fisheries for fishmeal



About SFP: The Basics

* Environmental NGO
* Founded 2006

« Budget ~ $8 million a year
« ~ 20% private sector sponsorship and fees

« ~ 20% government projects
* ~ 60% US Foundations

* Purpose: engage retailers, importers and producers to work
together to improve all fisheries



