Measuring and ranking the
world’'s 30 most influential
seafood companies

Join our movement to drive'sustainable
performance, transparency and impactofthe
seafood. Industry
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Benchmarking for a better world Allance

* Urgent action is needed to put the
world on a more sustainable and CINANCIAL SYs7e
resilient path.

* SDGs can only be achieved through
transformational change.

* Recognises the interconnected and
interdependent nature of the SDGs A —
and requires active involvement of A
all stakeholders.

* In 2023 we have published a series
of free, publicly available
benchmarks assessing 2,000 of the
most influential companies across
all areas of transformation.
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and Agriculture system transformation
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influential ‘keystone’ seafood companies

* Keystone companies have a
disproportionate influence on the
structure and functioning of the
systems in which they operate. They
dominate, control, connect and
influence.

* A small number of companies have a
big influence in global seafood
production and trading.

* Their significant influence on the
world’s seafood industry means that
they can accelerate positive change.
Leading the move towards a
sustainable seafood industry.

* Benchmarking recognises leadership
and creates accountability for those
that continue to lag behind.
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The WBA Seafood Stewardship Index presents an overall ranking based on the
results in five measurement areas. These areas reflect where stakeholders
expect corporate action, pinpointing where companies can have the most

A. B. C. D. =

Governance and Stewardship of Ecosystems Human rights and Local communities

management of the supply chain working conditions
stewardship practices

Stewardship strategy Traceability
and governance and sourcing
Stakeholder Supply chain
engagement management

Endangered species
o 5 p Worker rights Respecting the rights
and sensitive =
and status of local communities
ecosystems

Benefits for local
Fisheries management Gender equality communities and
small-scale producers

* S aiiute * Health and safety
management

Aquaculture
feed production
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Thai Union Group

Mowi

Charoen Pokphand Foods

BioMar Group

Nueva Pescanova
Cargill Aqua Nutrition
Nutreco (Skretting)
Mitsubishi Corporation
Parlevliet & Van der Plas
Austevoll Seafood ASA
FCF €o,; LTD.

Nomad Foods

SalMar

Labeyrie Fine Foods

Royal Greenland
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Bumble Bee Foods

Nippon Suisan Kaisha (Nissui)
Tri Marine Group

Dongwon Group

Marubeni Corporation

High Liner Foods

Maruha Nichiro

Kyokuyo

Pacific Seafood Group

Cooke

Wales Group (Sea Value & Sea Wealth)
Red Chamber Group

Trident Seafoods

Yokohama Reito (Yokorei)

Shanghai Fisheries Group Co., LTD.

Alliance

1.27

119

119

117

0.87

0.84

0.83

0.76

0.49

0.41

0.34

0.23

0.23

0.12

0.06



Key findings

Most companies are serious about

sustainability.

28 of the companies we measured made
reference to their responsibilities towards
sustainability. 15 have published
forward-looking corporate sustainability
strategies.

Complexity of seafood operations
and supply chains increases

environmental and social risks.

Who owns the company? Who is
overseeing the company’s seafood
operations? Who is responsible for
implementing the sustainability strategy?
Many of the companies we examined
were part of complex and diverse
company structures.
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Key findings

Companies can do more to tackle
illegal fishing.

lUU fishing represents up to 26 million
tonnes of fish caught annually. 83% of the
benchmarked companies are committed to
excluding IUU fish in their operations and

demonstrate that they have procedures in Health & safety

place to address IUU risks. Only a third of 83%

the companies show that they conduct risk

assessments for IUU fisheries specifically. Grievance mechanisms

56%

Remediations
20%

Companies are stepping up on human
rights commitments.

22 of the 30 companies we measured have
human rights commitments in place.
However, they have to turn their
commitments into procedures. For example,
only 20% could demonstrate that they have
a remediation mechanism in place.
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Key findings o Alliance

Urgent need for more transparency i =
on sustainable seafood. | oo
28 of the 30 companies benchmarked told — = ,

us that they work with sustainability i o
certification programmes. Nonetheless,
certification and sustainability activities
are not clear due to a lack of public
disclosure.
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The number of Allies continues to grow, find out the latest online.
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1 FruT#18H5: BOKEE) vs AH(EXTIS HESE)

« IKEZEICHTHRH - HErIsEEKEELZFEUDTLHIRENZLL, Vs B
ToAFz—o0N7 O—/NUIZIEMY, IRE- AEBENRE, LOEELEDES)
[ZEE R TEBAMEAVELY,

 HRIZBITAEBARDKEEZEDFHE (30#td, BARLEFEHG1)

1.Bridging the Gap: Ocean(Seafood industry) vs Land

(Consumers, Financials)

» Recognition of Seafood Industry: Few connects seafood with sustainability
vs Seafood has long global supply chains, causing environmental and social
Issues.

» The high exposure of Japanese companies within the industry(6 out of 30).

(WP NBEATHEAOHRZEE TS FHRAELGHAEDOH@03070 041 'R
http://www.kantei.go.jp/jp/singi/sdgs/entakukaigi_dai1/siryou2-2.pdf
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iy AT—IHRILE DITENERZ{E T Influencing stakeholders

BARDHEESE

cBFESHEARN KEEROFGRAIRRMEDHARHIER  SHOTEN o1
* SDGs~DEDDEFEY T, FiG TR EMRICOVTORENME x KEXROBRICOVWTOIRHIE = HEEROBHRIEM.
[CHRERFIBEAELTEHRI.

Japanese Consumers

« Japanese consumers love seafood but had little knowledge about seafood sustainability
» SDGs triggered sustainability consciousness x Increased information about seafood industry =
* Social awareness toward seafood crisis rises as well as individuals including investors

RER

*ESGIREANDEDMNEBILK EGRIE) . S(HR) . GANTUR) ZREHIMMHEELTER T HIRERMNIEM.

« 2018FE Dt H 15(X3300Jk A (30.73kKIL) . 28 T34%Hh K. BAT5IE 2303k (2.29k8)L) T, 2016FE M o4.148I1<.

s TGHLKIZHL BE T HESGOERT—AEM, EOT—VEMRERRICOIZTERER (EMEHM) (CLERD

* NEIDAEFIZIZ, BAEMSHE) NEAHTEMOHY(EBRY—E)NFAR, BR=FX, FIF=4BRY—EX, EEXD
REMZTFIVIMBTILE BRERELTEEYAL, KEERT. BIFEARANCEREGERER,

Investors

» Growing ESG Investment Market :More investors consider environment, social and governance issues in their investment process.
* Global ESG investment market in 2018 reached \3300tril(US$30.7tril) up34% from 2016
« vs Japanese market \ 232tril(US$2.2tril)rose 4.1time since 2016.

» As market grows, investors are now seeking various ESG issues. Regarding environmental issues, natural capital is now gaining
more attention next to decarbonization.

» For human kind to survive, off springs(ecosystem service) from the nature (ecosystem, biodiversity)are essential. Nature= capital,
Off springs = interest rates

* For investors, checking soundness of capital is necessary condition.
» Seafood is the crucial natural capital for Japanese.
* VS
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Very low result. Highest score is only 2.7 out of 5

 To achieve SDGs goals, rapid and drastic development of
sustainable seafood practice is urgent necessity

» Stakeholder involvement is essential and engaging financials
and consumers will be important
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. #hEk LiEEFAT-5 D JK: Earth, Ocean and Our Water

$IROERE: #1753 ,000kn IR E D#KE : 13{800075kni
Earth’s diameter: 13000 km BE&I=33E$31,400km

Total water : 1.38bil kni
Diameter: 1400km

HhEk D %K :3,6007kni
EZI(ZT5E£400km
Fresh water: 36mil kni

Diameter:400km

Hhbk £ DERFIK : 18 Fkni
EREIZT 5E4970km
Drinking water:0.18bilkn
Diameter:70km
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